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Cabinet 
 

 

Minutes of a meeting of the Cabinet held on Tuesday 21 May 2024 at 6.00 pm 
in the Conference Room, Mildenhall Hub, Sheldrick Way, Mildenhall, IP28 7JX 
 

 
Present Councillors 

 
 Chair Cliff Waterman (Leader of the Council) 

Vice Chair Victor Lukaniuk (Deputy Leader of the Council) 
 

Donna Higgins 

Diane Hind 
Gerald Kelly 

Richard O’Driscoll 

Ian Shipp 

David Taylor 
Jim Thorndyke 

Indy Wijenayaka 
 

By invitation  

Sarah Broughton (Chair of the Overview and Scrutiny 
Committee) 

 

569. Apologies for absence  
 
No apologies for absence were received. 

 

570. Minutes  
 

The minutes of the meeting held on 12 March 2024 were confirmed as a 
correct record and signed by the Chair. 
 

571. Declarations of interest  
 
Members’ declarations of interest are recorded under the item to which the 

declaration relates. 
 

572. Open forum  
 
No non-Cabinet members in attendance wished to speak under this item. 
 

573. Public participation  
 
There were no members of the public in attendance on this occasion. 

 

574. Report of the Anglia Revenues and Benefits Partnership Joint 
Committee: 5 March 2024 (Report number CAB/WS/24/023) 

 
The Cabinet received and noted this report, which informed members of the 
following substantive items discussed by the Anglia Revenues and Benefits 

Partnership Joint Committee at their meeting held on 21 May 2024: 
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1. Performance report 
2. ARP forecast financial performance 

3. Welfare reform update 
4. Forthcoming issues 

 
Councillor Diane Hind, Portfolio Holder for Resources, drew relevant issues to 
the attention of the Cabinet. 

 
Councillor Hind also expressed her thanks to the staff at the Partnership for 

their continued support to the residents of West Suffolk. 
 

575. Report of the Overview and Scrutiny Committee: 14 March 2024  

(Report number CAB/WS/24/024) 
 
The Cabinet received this report, which informed Members of the following 

substantive items discussed by the Overview and Scrutiny Committee at their 
meeting held on 14 March 2024: 

 
1. UK Shared Prosperity Fund and Rural England Prosperity Fund - Progress 

Update 

2. Suffolk County Council: Health Scrutiny Committee - 24 January 2024 
3. Suffolk County Council: Police and Crime Panel - 26 January 2024 

4. Cabinet Decisions Plan: 1 March 2024 to 31 May 2024 
5. Work programme update 2024. 
 

Councillor Sarah Broughton, Chair of the Overview and Scrutiny Committee, 
drew relevant issues to the attention of the Cabinet. 

 
In relation to Item 4. above (Cabinet Decisions Plan: 1 March 2024 to 31 May 
2024), the Leader confirmed that the Olding Road Options Appraisal would 

now be considered by Cabinet on 25 June 2024 and by Council on 16 July 
2024. 

 
In relation to the item 5. above (Work programme update 2024), Cllr Indy 
Wijenayaka confirmed to the Cabinet that he would be attending the meeting 

of the Overview and Scrutiny Committee on 13 June 2024 to discuss the West 
Suffolk Markets.  

 

576. Proposed Changes to the Council's Community Chest Grant Fund  
(Report number CAB/WS/24/025) 
 

The Cabinet considered this report which set out proposals to launch the 
‘Thriving Communities Funding’ in July 2024, as a successor to the 

Community Chest fund. 
 

The proposed changes to the scheme were outlined within Section 3 of Report 
number CAB/WS/24/025, this being that: 
 

 The funding of Citizens Advice West Suffolk be through a three-year grant 
agreement (to be agreed) to the total of £200,000 funding per year. 

 The remaining £266,733 to be allocated through a ‘Thriving Communities’ 
grant scheme, with two levels of funding available for smaller and larger 
projects. 
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 To continue to administer £179,220 to West Suffolk communities via 
Locality budgets. 

 
The report also referred to the role of the Council’s Grant Working Party in the 

consideration of applications and making recommendations to the Cabinet.  It 
provided a useful checking process and ensured wider engagement in the 
allocation of funding.  The Working Party also assisted with the monitoring of 

outcomes that could include support for monitoring the Citizens Advice Grant 
Agreement.  Therefore, it was also being proposed for the process through 

the Grant Working Party to be retained for the new Thriving Communities 
Fund. 
 

Resolved: 
 

That:- 
 

1. The proposals, as outlined in Section 3 of Report number 

CAB/WS/24/025, be agreed. 
 

2. The role of the Grant Working Party be retained for consideration 
of the Thriving Communities Fund, making recommendations to 

Cabinet, be agreed. 
 

577. Annual Review and Appointment of the Cabinet's Joint Committee and 
Working Groups (Report number CAB/WS/24/026) 

 
The Cabinet considered this report which was recommending appointments to 

the Cabinet’s Joint Committee and Working Groups for the year 2024 to 
2025.  Upon doing so, the existing Terms of Reference for each had been 
reviewed, as set out within the Appendices attached to this report. 

 
Resolved: 

 
1. That the Leader of the Council appoints: 

 

a. Councillor Diane Hind, Portfolio Holder for Resources, as the 
full member to represent West Suffolk Council on the Anglia 

Revenues and Benefits Partnership Joint Committee in 2024 
to 2025. 

 

b. Councillors Victor Lukaniuk, Deputy Leader and David Taylor, 
Portfolio Holder for Operations, as the substitute members to 

represent West Suffolk Council on the Anglia Revenues and 
Benefits Partnership Joint Committee in 2024 to 2025. 

 

c. It be noted that on the nomination of the Leader of the 
Council, the Monitoring Officer may exercise their delegated 

authority to appoint appropriate Cabinet membership (full 
and substitute members) to the above joint committee during 

2024 to 2025, as necessary. 
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2. It is recommended that the Cabinet: 
 

a. Continues to operate the Staff Consultative Panel in 2024 to 
2025 in accordance with the Terms of Reference contained in 

Appendix A to Report number: CAB/WS/24/026. 
 

b. Periodical meetings of the above Panel be scheduled as and 

when required but with regard to the discussion outlined in 
Section 2.2.2 of Report number: CAB/WS/24/026. 

 
3. The Cabinet continues to operate the West Suffolk Grant 

Working Party in 2024 to 2025 in accordance with the Terms of 

Reference contained in Appendix B to Report number: 
CAB/WS/24/026. 

 
4. The Cabinet continues to operate the West Suffolk Local Plan 

Working Group in 2024 to 2025 in accordance with the Terms of 

Reference contained in Appendix C to Report number: 
CAB/WS/24/026. 

 
5. It be noted that should it become necessary and on the 

nominations of Group Leaders, the Monitoring Officer may 
exercise their delegated authority to appoint appropriate 
membership (full and substitute members) to the above Working 

Groups during 2024 to 2025 in accordance with their Terms of 
Reference. 

 
6. It be noted that, subject to resources being available to support 

them, informal advisory panels be established by the Leader to 

consider specific issues as required throughout 2024 to 2025. 
 

578. Decisions Plan: 1 May 2024 to 31 May 2025 (Report number 
CAB/WS/24/027) 
 
The Cabinet considered this report which was the Cabinet Decisions Plan 

covering the period 1 May 2024 to 31 May 2025. 
 

Members took the opportunity to review the intended forthcoming decisions 
of the Cabinet.  However, no further information or amendments were 
requested on this occasion. 

 
 

The meeting concluded at 6.13 pm 
 

 

 

 

Signed by: 

 

 

 

 

Chair 

 

 

 

 

 

 

 

 


